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Shepherd Sketch – Week 1 

4 shepherds are sleeping 

 

S1 (waking, slowly looking around, appears puzzled, then speaks to the shepherd 

nearest him) Wake up!   

 

S2 (awakes abruptly) Praise God!!! (The other shepherds wake up)  Sorry.  I was … 

dreaming.  It was incredible. 

 

S3 Was this dream about angels and a baby? 

 

S2 How do you know that?  Was I talking in my sleep? 

 

S4 Last night was no dream.  It was … the most real thing I have ever experienced. 

 

S2 So it did happen.  All of it.   

 

S3 Do you realize what has happened?  I mean do you really comprehend what this 

means?  The Messiah was born.  He lives.  The King of the Jews lives.   

 

S1 The Lord’s Angel, he was right there.  I could hardly look at him he was so … 

bright is not exactly the right word.  He was bright and loud and huge. 

 

S4 Definitely very loud. 

 

S3 Yes, yes, but the point is that our King is born.   

 

S1 The Angel didn’t say “king,” did he?  He said “Savior”.   

 

S3 OK, fine.  Our Savior is born.  Under him the Jews will rise up and overthrow 

those cursed Romans.  Finally, the seat of power will rest with God’s people.  Finally 

there will be true peace. 

 

S2 Are you sure?  The Angel said this was good news of joy to all people, not just 

our people.  

 

S3 It only makes sense that he be our Savior.  Why would the Romans need a 

savior?   
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S4 Nothing about this makes sense.  The child’s parents – they were obviously not 

royalty.  The baby was lying in an animal’s feeding trough, for heaven’s sake.   How is 

that child supposed to overthrow the Romans? 

 

S3 Well I assume he will grow into a powerful warrior and raise up an army. 

 

S2 But why would the birth of a great soldier be good news to all people?  How does 

one person save all people? 

 

S1 I don’t know.  All I know is that something … began last night.  Something was 

set in motion.  And that child will have to grow into a man before real change can 

happen. 

 

S4 You’re right.  How old do you think he would have to be to … do anything?  

Sixteen?  Seventeen? 

 

S3 A boy becomes a man before that.  Thirteen years old.  King David was just a 

boy when he killed the Philistine. 

 

S2 (sighing)  But that still means waiting for thirteen years.  Maybe more.   

 

S1 The Jews have waited a long, long time already.  What’s thirteen years?   
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The Call of God 

Good morning and Merry Christmas.  First I want to thank the shepherds today. You did 

a great job introducing our new sermon series entitled Call Waiting.  The idea for the 

series is not patterned after the phone company’s feature called “Call Waiting” but is 

more patterned after what we as a congregation did 3 weeks ago.  Most of you know 

that we called a new Pastor – Matt Blazer.  And after issuing the call, we now are in a 

period of waiting – waiting for the call to be actualized / fulfilled. This week we will look 

at the nature of the Call of God in our lives.  Next week we will look at the “waiting” 

aspect.  And the following week, Brian Maurer will unpack what the call fulfilled looks 

like in our lives.  And the week after that – Pastor Matt will be that call fulfilled in our 

midst.   Let’s pray. 

What is the nature of the call? 

How is the word call used in the New Testament 

There is a single word used in the Greek New Testament for call.  And it is used in four 

different ways.  English also uses the word call in the same 4 ways. The first is when it 

associates a person with their name or an attribute.  In English we say: “Your name is 

called _____”   “They call you smart.”  We find this in the Greek New Testament as well.  

“You will call his name Jesus.”1 “He came to town called Nazareth.”2 “Simon who was 

called the Zealot”3  “You will be called Cephas.”4 

 

Sometimes in both English and in the New Testament, the word is used as a vocation.   

“Paul, called to be an apostle.”5  In English, the word vocation comes from the Latin 

word for calling.  Most of us think when we hear The CALL of God, we think of someone 

who is “called” to the ministry.  Called to be missionary.  Though that happens and there 

are specific vocational calls of God that happen, the word call is rarely used that way in 

the New Testament. 

 

One of the most common ways that call is used in the New Testament is the same way 

we use it when we say: “I’ll call you when dinner is ready.”  For example: “Jesus 

stopped, called them, and said, ‘What do you want me to do for you?’”6 

 

But there is another way that call is used in the New Testament.  Peter, Paul, and Jesus 

give a whole new meaning to the word “Call.”  And Paul and Peter use it over and over 

                                            
1
 Luke 1:31 

2
 Matthew 2:23 

3
 Luke 6:15 

4
 John 1:42 

5
 Romans 1:1 1 Corinthians 1:1 

6
 Matthew 20:32 
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again with God as the caller and we the hearer.  Paul talks about this divine call of God 

about 40 times in his letters.  Peter 7 times in his two short letters.  Most of the time they 

just refer to the noun form as: the call.  For example:  

 

Was anyone at the time of his call already circumcised?7 

 

Or the verb form  

He who calls you is faithful; he will surely do it.8 

 

Or the gerund form calling  

To this end we always pray for you, that our God may make you worthy of his calling,9 

 

Most of the 40 times Peter and Paul refer to the divine call, they expect us to know what 

it means.  Sometimes they tell us explicitly what we are being called to or for.  God: 

 Calls us to be saints (Romans 1:7; 1Corinthians 1:2) 

 Calls us to belong to Jesus (Romans 1:6) 

 Calls us into a community with Jesus (1 Corinthians 1:9 

 Calls us into His kingdom (1 Thessalonians 2:12) 

 Calls us to one hope ( Ephesians 4:4) 

 Calls us for holiness (1 Thessalonians 4:17) 

 Calls us to peace (Colossians 3:5) 

 Calls us to freedom (Galatians 5:13) 

 Calls us from darkness into His marvelous light (1 Peter 2:9) 

 Calls us to His own glory (2 Peter 1:3) 

 Calls us to obtain a blessing (1 Peter 3:8) 

 

We could go deeper into each one of these and look at what God has called us to – but 

that’s for another day.  Today I want us to concentrate not so much on what we are 

called to but just look at the radical nature of this concept that we are Called by God.”   

Why was this concept of the “Call of God” so important to Peter and Paul? 

But before we do we need to ask the question: Why was this idea  of a “Call” so 

important for Peter and Paul?   

 

Because they heard it from Jesus.  They heard it personally in their own lives.  They 

heard “Jesus Calling.”  And they didn’t even have the book.  But they also knew that it 

wasn’t just for them. It wasn’t just a privatized religious experience where they heard 

                                            
7
 1 Corinthians 7:18 

8
 1 Thes 5:24 

9
 2 Thessalonians 1:11 
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Jesus call them.  No.  They heard Jesus refer to his future followers in a very radical 

way.  Jesus references His future followers only a few times in His ministry.  And when 

he did, do you know what he called them?  “The Called Out Ones.”   Can anybody think 

of an example where He did that?   

 

Two places: Once in Matthew 16 when He tells Peter – “Upon this rock I will build my 

gathering of “Called Out Ones.”   That’s what he said – but our English Bibles translate 

that as “church.”  The church is not a building – nor is it a gathering of the nicer people 

in town – it is a community of the “called out ones.”  Every time the New Testament 

uses the word church – it uses a compound word that consists of the word “call” and the 

word “out.” When Jesus talks about the church He is referring to the “Called Out Ones.”   

 

And then in Matthew 18, just so we would know that He wanted his followers to have 

some structure in the gathering of “called out ones” – not just a bunch of people 

individually worshipping God in the woods – being spiritual but not religious -  He tells 

His disciples that if you are having some relational difficulties that you cannot resolve 

either one on one or two on one, you were to bring it to the community of “called out 

ones.”  What a great way to get people to gather as the church.  Jesus says, that any 

time you are having relational difficulties that you cannot resolve, bring it to my 

community of “called out ones.” This is a great subject at Christmas time when we 

spend so much time with family.  Is anyone out there having any relational difficulties?  

Jesus says we are to bring this not to a building but to a gathering of my called out 

ones.   

 

So it is in this community of the “Called Out Ones” that we live out the calling we have 

received from God – both individually and corporately.  God’s call and our calling get 

worked out in the church. 

What can the Shepherd’s experience tell us about the Call of God? 
Let’s look at our text today to understand a little more about the “Call of God.”  

 

Luke 2 8 And in the same region there were shepherds out in the field, keeping 

watch over their flock by night. 9 And an angel of the Lord appeared to them, and 

the glory of the Lord shone around them, and they were filled with great fear. 
10 And the angel said to them, “Fear not, for behold, I bring you good news of 

great joy that will be for all the people. 11 For unto you is born this day in the city 

of David a Savior, who is Christ the Lord. 12 And this will be a sign for you: you 

will find a baby wrapped in swaddling cloths and lying in a manger.” 13 And 

suddenly there was with the angel a multitude of the heavenly host praising God 

and saying, 
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14 “Glory to God in the highest, 
    and on earth peace among those with whom he is pleased!” 

15 When the angels went away from them into heaven, the shepherds said to one 
another, “Let us go over to Bethlehem and see this thing that has happened, 
which the Lord has made known to us.” 16 And they went with haste and found 
Mary and Joseph, and the baby lying in a manger. 17 And when they saw it, they 
made known the saying that had been told them concerning this child. 18 And all 
who heard it wondered at what the shepherds told them. 19 But Mary treasured 
up all these things, pondering them in her heart. 20 And the shepherds returned, 
glorifying and praising God for all they had heard and seen, as it had been told 
them. 

The shepherds received the Call of God that night in the fields.  The Lord made known 

to them His call.  It fits all of the components of the Call of God.  

 God is the initiator of the call 

 Everyday people are the hearers 

 Good news mediates and saturates the call 

 

What happened that night was not a proclamation of an event – it announced the start 

of a campaign – as the shepherd said in our drama – something was set in motion.  So 

here we have one example of a group of people receiving the Call of God in their lives.  

A real down to earth practical example.  Let’s look together at what we can learn about 

the Call of God from this example.  Let me mention 4 things: 

 

 The Call of God is jarring 

The Call of God  is radically and inherently good 

 The Call of God  is never isolated from community 

 The Call of God  is radically personal  

 

The Call of God is jarring – it shakes everything up.  Certainly we see this with the 

shepherds.  They were just minding their own business.  God comes through the angel 

and shakes up their evening.  The angel didn’t just make an announcement – he sent 

them on mission to find a baby (“and you will find a baby…”).  And this is true of any 

true call of God.  It will shake up our life with this incredibly good news and it sends us 

on mission. 

 

The Call of God  is radically and inherently good – If we look at all the New 

Testament uses of this phrase we see that “God’s call is mediated by the message of 

the Good News.”  In other words, implicit in the call is Good News. God doesn’t just call 

us to do something.  He calls us by announcing incredibly good news. And we see that 

in the various examples I gave earlier from Peter, Paul and Jesus – these are all good 
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news:  words like hope and community and freedom and light and glory and belonging 

and peace.  These are all part of the Good News.  The angel said to the shepherds “I 

bring you good news of great joy…”  There is nothing dark about God’s call. If the call of 

God is not good news, the call is not of God. For the shepherds this good news was the 

presence of the Messiah, a Savior and a Lord.  

 

Sometimes God’s call gets distorted into something less than what it is.  I remember 

when John Rankin hosted one of his Mars Hill Forums here at the BARN and the man 

he was debating said (my paraphrase): “You call that good news?  Let me summarize 

your message John.  Believe in Jesus or go to hell? If I don’t have the right alignment of 

neurons in my brain I will spend eternity in agony.”  (Unquote) That doesn’t sound like 

good news of great joy which will be for all the people.  And that’s not what the angel 

said.  He announced the start of a divine rescue and for everyone who needs rescuing 

that is good news of great joy. The key is – do we see our need to be rescued? 

 

The Call of God is never isolated from community. For while God’s call is very often 

addressed to the individual, it never concerns the individual alone.  The angel tells the 

shepherds – “For unto you (plural) is born this day…”  God calls individuals – but He 

calls them into and in the context of community.  Paul captures this when he says   

 

God is faithful, by whom you were called into the fellowship of his Son, Jesus Christ our 

Lord.10 

 

 

He uses that language several times in his letters. He connects the Call of God with a 

Call into and in the context of community.  The fact that the call of God is never isolated 

from community does not mean that God is calling forth workers because He needs a 

bit of help – that He has some tasks to delegate.  No – the call of God is radically 

communal because it reflects something deep within the very heart of God – the same 

thing that caused God to create a world outside Himself11 moves Him to call us into 

community with Him.  In other words, because of God’s Trinitarian nature, everything 

He communicates (including His Call) reflects this community. 

 

The angels said: Unto you as a community I bring good news of great joy which will be 

for all the people. 

 

The Call of God is radically personal – “unto you is born a … baby”.  You cannot get 

more personal than sending a baby.  Not a ruler.  Not a military commander.  Not a set 

                                            
10

 1 Corinthians 1:9 
11

 Paraphrasing a thought by N. T. Wright in Simply Jesus 
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of rules to live by.  Matt our new pastor (don’t you just love hearing that!) made the case 

for the humanity of Jesus.  But God could have sent a human ruler or a human military 

commander.  The nature of the call of God is radically personal and He demonstrates it 

by sending a baby.  This is so different from any other religion in the world – that the 

Call of God would be so personal. No other religion has this deeply personal, good 

news saturated call of God wrapped in swaddling cloths. 

Summarize the Call of God  
Let’s see if I can summarize it.  What is the Call of God?  A God initiated, Good News 

saturated, invitation to join Him in His rescue mission 

Who are called? 
Let’s look at our second question: Who receives this call of God. We find ourselves 

much like the shepherds in our drama sketch today – wondering how this call can be 

“good news of great joy” for all the people.  Is this good news saturated Call of God – 

really for everyone? 

 

It’s easy to say – well the angel said it would be for all the people – so it must be. But as 

we attempt to share this good news saturated call with others I think we sometimes 

wonder if it is really good for everyone.  So often we hear from our neighbors “Glad that 

works for you.”  One time I shared this good news with an aunt and her response was: 

“I’m not good enough to be a Christian.” 

 

I think the story of the shepherds can help us here.  Shepherds were the least likely 

candidates to receive the Call of God / this good news.  There were not allowed to 

testify in court. So why would God choose them to announce the start of His rescue 

mission.  The Mishnah, Judaism’s written record of the oral law describes them as 

“incompetent” and that no one should ever feel obligated to rescue a shepherd who has 

fallen into a pit.    

  

I think God was speaking directly to the Mishnah.  He wanted to rescue those 

shepherds from the pit and in so doing demonstrate to us that He wants to rescue all of 

us. He was demonstrating to us that this is truly good news of great joy to all the people. 

Application 
Have you heard this call of God / this invitation to join Him who is savior / messiah and 

Lord with others in this rescue mission that He has launched?  Have you had your life 

shaken up by this call?  I know that the more I contemplate the meaning of this Call of 

God, the more it transforms me.  Are we allowing this Call of God to change everything? 
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The Call of God doesn’t come to everyone all at once.  You don’t need to have a 

shepherd like angelic encounter to hear the Call of God. 

 

 “The truth must dazzle gradually 

 or every man be blind”     Emily Dickinson.   

 

For many of us the Call of God dawns on us gradually.  We would be blinded if it came 

all at once. 

 

I suspect that there are some of us here today, who think we have never heard the Call 

of God.  With this message today, you have now heard it.  For unto you is born a 

Savior, a Messiah, a Lord.  Your job now is like the job of the shepherds:  Go find the 

baby.  Seek Jesus with everything you have. Check out the truth claims of this great 

story. The shepherds went to Bethlehem to see if what the angel said was true.  Now 

it’s your turn to go and see if everything the angel said is true.   I am completely 

convinced that you will find him 

 

For those of us who think we have heard the call of God, have we allowed the impact of 

this to sink into the very core of our being and allow it to change us?  

 

If you received a call today from an uncle that you never knew and you find out that he 

left you his entire estate of 457 million dollars  – your life would never be the same from 

that day forward.  The Call of God is more life changing than that. With the Call of God 

comes an inheritance far greater than anything you can imagine. 

 

If you were a couple trying to have your first child and you got a call from the doctor 

confirming that  you were going to have your first child – your life would never be the 

same after that call.  The Call of God is more life changing than that.  The baby that was 

born in Bethlehem was the Messiah who brings peace on earth. 

 

Imagine you are an inmate on death row and you get a call telling you that you are 

pardoned and are now completely free– your life will never be the same after that call.  

The Call of God is more life changing than that.  With the Call of God comes a pardon 

for everything that you have ever done wrong or will do wrong.   That’s what the angel 

meant by – unto you is born a Savior.   

 

Let’s pray 

 

 


